Building a Better Community College With Your Help
By Glenn DuBois
I appreciate the opportunity the VCCA is granting me with this space in their spring 2011 newsletter to share with you some thoughts about the exciting opportunities our community colleges are creating.

In the fall of 2009, we announced the creation of a reengineering taskforce to take a hard look at the way our community colleges operate and to find ways to do it better.

This was an appropriate step given the unprecedented challenges our community colleges are facing: Over the last four years, we have enrolled an additional 48,000 students while absorbing $105 million in annual state funding cuts.

Reengineering is not a goal unto itself. It is, in essence, an operational plan aimed at positioning us to meet the strategic goals articulated in our six-year plan, Achieve 2015.
With your help, the reengineering panel of faculty, staff and administrators from across our colleges have arrived at some inspiring and innovative ways to elevate our pursuit of the VCCS mission and to serve our students better.

To see the draft report the State Board for Community Colleges received in November, visit our dedicated reengineering website at www.rethink.vccs.edu.

We asked for your ideas and received it in the form of 600 emails.

We asked you to join the conversation and hundreds of you attended the 14 town hall meetings we held at campuses across Virginia.

You have created, debated and challenged the work of this reengineering process and along the way you have made it better. Thank you.
Our reengineering effort is moving into a second phase. While new ideas can be and should be explored, the priority shifts to implementing the improvements contained in that first draft.

The newly expanded taskforce that will be overseeing that work includes more faculty and staff perspectives, as will the individual workgroups working through the details of implementation.

Personally, I am excited about how we are challenging ourselves with this work.

We need to be more successful with our developmental education efforts. We need a faculty evaluation process that actually serves our instructors and the colleges that employ them. We need a financial aid operation that positions our counselors to serve more people more successfully. We need to ensure that our procurement practice wrings all it can from every dollar we spend.
Moving forward, I ask for your continued partnership and hard work and thank you for all that you do for Virginia’s Community Colleges.
