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VIRGINIA COMMUNITY COLLEGES ASSOCIATION
CONSTITUTION

and

BYLAWS
Ratified May 6, 1983  Constitution Convention, Richmond, VA

Amended October 20, 1984 Annual Convention, Richmond, VA

Amended November 15, 1986 Annual Convention, Richmond, VA

Amended November 14, 1987 Annual Convention, Roanoke, VA

Amended October 13, 1989 Annual Convention, Roanoke, VA

Amended October 12, 1990 Annual Convention, Richmond, VA

Amended July 31, 1992 by Mail Vote

Amended October 9, 1993 Annual Convention, Richmond, VA

Amended October 8, 1994 Annual Convention, Williamsburg, VA

Amended October 6, 1995 Annual Convention, Roanoke, VA

Amended October 3, 1998 Annual Convention, Roanoke, VA

Amended October 9, 1999 Annual Convention, Richmond, VA

Amended October 7, 2000 Annual Convention, Roanoke, VA

Amended October 6, 2001 Annual Convention, Chesapeake, VA 

Amended October 5, 2002 Annual Convention, Lynchburg, VA

Amended October 4, 2003 Annual Convention, Richmond, VA

Amended March 30, 2004 by Electronic Mail

Amended October 7, 2006 Annual Convention, Williamsburg, VA

VIRGINIA COMMUNITY COLLEGES ASSOCIATION

CONSTITUTION
ARTICLE I
NAME
1.0
NAME

1.1
The name of the Association shall be the Virginia Community Colleges Association.

ARTICLE II
PURPOSE
2.0
PURPOSE

2.1
The purpose of the Association shall be to enrich community college education in Virginia primarily through professional growth and development activities. To this end the Association shall:

2.1.1
Foster a climate of professional service and growth.

2.1.2
Provide a medium for exchange of information, issues, and opportunities.

2.1.3
Encourage the involvement of all interested individuals and groups in a cooperative effort to enhance the programs and services of the Virginia Community College System (VCCS).

2.1.4
Encourage a beneficial climate for excellence in the delivery and support of teaching and learning. Strive to maintain an environment of academic freedom characterized by a high level of professional responsibility and ethics.

2.1.5
Serve in an advisory capacity, through the Executive Committee, to the Chancellor of the VCCS.

ARTICLE III

MEMBERSHIP AND DUES

3.0 MEMBERSHIP AND DUES

3.1 There shall be one class of institutional membership, three classes of individual membership, and two classes of Auxiliary membership as follows:

3.1.1
Institutional Membership

3.1.1.1
Institutional membership is open to any Virginia community college and the System Office of the Virginia Community College System upon payment of the annual institutional dues.

3.1.2
Individual Membership

3.1.2.1 Faculty Membership

3.1.2.1.1
Faculty Membership is open, upon payment of the annual individual dues, to any Virginia Community College or System Office employee with faculty rank.

3.1.2.2
Support Staff Membership

3.1.2.2.1
Support staff membership is open, upon payment of the annual individual dues, to any Virginia community college or System Office employee who does not posses faculty rank.

3.1.2.3
Student Membership

3.1.2.3.1
Student membership is open, upon payment of the annual individual dues, to any student (as so defined by the catalog of the college attended) in a Virginia community college.

3.1.3
Auxiliary Membership

3.1.3.1
Associate Membership

3.1.3.2.1 Associate membership is open, upon payment of the annual individual dues, to non-VCCS employees: members of college boards and any other individual who wishes to support the purposes and functions of the Virginia Community Colleges Association.

3.1.3.2
Honorary Membership

3.1.3.2.1
Honorary membership may be conferred upon individuals and/or agencies by the Executive Committee upon approval of the Assembly of Delegates which shall remain in effect until rescinded and for which no assessment of dues shall be levied.

3.2
Dues

3.2.1
Dues of members shall be fixed by the Executive Committee with the approval of the Assembly of Delegates.

ARTICLE IV
ASSEMBLY OF DELEGATES

4.0
ASSEMBLY OF DELEGATES

 4.1
Membership

4.1.1
The Assembly of Delegates shall consist of the president of each member institution (or the president’s designee), the Chancellor (or the Chancellor’s designee), and a number of delegates elected by and from the various classes of individual members of the Association at each Virginia community college and the System Office in accordance with the following schedule:

4.1.1.1
One delegate for each class of ten individual members or fraction thereof, plus

4.1.1.2
One delegate for each class of twenty-five individual members or major fraction thereof beyond the first ten individual members of each class.

4.1.1.3
The number of voting delegates per institution will be determined using the membership list as of June 30 of the previous membership year.

4.2
Powers of the Assembly

4.2.1
The Assembly of Delegates shall be the official representative body of the Association with responsibility to fulfill the purposes of the Association.

ARTICLE V

OFFICERS
5.0
OFFICERS

5.1
The officers of the Virginia Community Colleges Association shall consist of a President, President-Elect, Secretary, and Treasurer.
5.2
Election of Officers

5.2.1 The President shall be elected by the Assembly of Delegates at the annual convention whenever there is no President-Elect to assume that office automatically.  The President-Elect, Secretary, and Treasurer shall be elected by the Assembly of Delegates at the annual convention. The officers shall assume office upon adjournment of the annual convention with the exception of the Treasurer whose term commences January 1 of the new calendar year.

5.3
Eligibility for Office

5.3.1 Elected officers to the Executive Committee shall be full-time VCCS employees and members of the VCCA.
5.3.1.1
Candidates for the Office of Treasurer must have a minimum of three (3) years experience in the field of accounting.

5.3.2
A President-Elect filling the unexpired term of a vacancy in the office of President shall not be eligible for automatic assumption of the office of President in the following year if such vacancy term was for a period of nine or more months in which case the principle of rotation shall apply.

5.4
Tenure of Office
5.4.1
The President and President-Elect shall serve one-year terms. No President or President-Elect 
shall serve two consecutive terms in the same office.

5.4.2
The Secretary and Treasurer shall serve staggered two-year terms.  The Secretary shall serve a two-year term beginning in an even-numbered year.  The Treasurer shall serve a two-year term beginning in an odd-numbered year.  No Secretary or Treasurer shall serve more than two consecutive terms in the same office.

5.5
Vacancies in Office
5.5.1 When the office of President becomes vacant, the President-Elect shall assume the presidency and serve the reminder of the unexpired term of the predecessor. Vacancy in the office of President-Elect shall be filled by presidential appointments of a President-Elect pro tempore, subject to approval of the Executive Committee, who shall assume all those duties of a President-Elect except the automatic permanent assumption of the presidency. Vacancies in the office of Secretary and Treasurer shall be filled by presidential appointment subject to the approval of the Executive Committee.

5.5.2
Vacancies of a member-at-large shall be filled by a special election conducted by the VCCA Executive Committee. The election shall fill the vacancy for the unexpired term only. Nominations shall be solicited by electronic mail (e-mail) from all voting delegates at colleges represented by this member-at-large seat. A ballot will then be electronically mailed (e-mailed) by the VCCA Secretary to all voting delegates from colleges represented by this member-at-large seat to elect the new member-at-large to the VCCA Executive Committee. The results shall be reported no later than 45 days after the official notice of vacancy has been received by the VCCA Secretary.  In the event that a tie occurs, the President will cast the tie-breaking vote.

5.6
Duties of Officers

5.6.1
The President shall preside at meetings of the Assembly of Delegates and of the Executive Committee; represent the Association in all matters pertaining to Association activities; call meetings of the Executive Committee; form and call into session ad hoc committees as deemed appropriate; and authorize expenditure and payment of Association funds within the policies and procedures of the Association and with the advice of the Executive Committee.

5.6.2
The President-Elect shall perform the duties of the President during the President’s absence or disability and shall perform such other duties as assigned by the President.  The President-
Elect shall automatically assume the presidency in the following year unless barred by ineligibility as hereinbefore described.

5.6.3
The Secretary shall record the meeting of the Assembly of Delegates and of the Executive Committee; be required to distribute accurate copies of the record to appropriate individuals and groups in a timely manner; maintain Association records and archives; and perform such other duties as may be assigned by the President.

5.6.4
The Treasurer shall receive all monies for the Association; be required to expend Association funds in a timely manner, make regular financial reports to meetings of the Executive Committee and the Assembly of Delegates; and conduct an annual membership drive and file annual Association tax returns.

5.6.5
The Parliamentarian shall perform such duties as prescribed by Robert’s Rules of Order, Revised.

5.6.6
The Publications Liaison shall advise and assist the Executive Committee with all publications of the Association.

5.6.7 The Membership Liaison will maintain membership files and assist theExectuive Committee with other matters pertaining to membership.

5.6.8 The Showcase Coordinator shall be responsible for the coordination and presentation of the VCCA Showcase to be held annually at the convention. 

5.6.9
The Webmaster shall be responsible for maintaining an up-to-date VCCA website.

ARTICLE VI
COMMISSIONS AND COMMITTEES
6.0
COMMISSIONS AND COMMITTEES

6.1
Executive Committee

6.1.1 The Executive Committee shall consist of the President, President-Elect, Secretary, Treasurer, the immediate Past-President of the Association, plus one member-at-large for each of the following four categories of represented institutions, with each such member to be selected only by those delegates of the Assembly of Delegates at the annual convention within the following four respective categories.

6.1.1.1
One at-large board member shall be elected for a two-year term beginning in an even-numbered year for institutions of 1,500 or fewer Full-Time Equivalent students (to include the System Office).

6.1.1.2
One at-large board member shall be elected for a two-year term beginning in an odd-numbered year for institutions of 1,501-2,200 Full-Time Equivalent students.

6.1.1.3
One at-large board member shall be elected for a two-year term beginning in an odd-numbered year for institutions of 2,201-5500 Full-Time Equivalent students.

6.1.1.4 One at-large board member shall be elected for a two-year term beginning in an even-numbered year for institutions of 5,501 or more Full-Time Equivalent students. 

6.1.2
The Executive Committee shall have the following duties:

6.1.2.1
Review applications for membership and membership renewal and report its findings to the Assembly of Delegates. 

6.1.2.2
Inform member institutions of the number of seats allocated to them in the Assembly of Delegates and certify the credentials of delegates to the Assembly of Delegates.

6.1.2.3
Receive and review recommendations of the commissions prior to their presentation to the Assembly of Delegates.

6.1.2.4
Recommend action on matters referred to the Assembly of Delegates.

6.1.2.5
Refer to the Assembly of Delegates for their action on all matters pertaining to changing or establishing policy.

6.1.2.6
Act for the Assembly of Delegates, consistent with policies and procedures established by the Assembly, when the Assembly is not in session. 

6.1.2.7
Plan the annual convention.

6.1.2.8
Carry out other activities of the Association as assigned by the Assembly of Delegates. 

6.1.2.9
Accept and facilitate all fiduciary financial responsibilities of the Association.

6.1.3
Appointments to the Executive Committee

The President shall appoint a Parliamentarian, a Publications Liaison, a Membership Liaison, a Showcase Coordinator, a Webmaster, and other appointees to the Executive Committee as deemed appropriate and with the consent of the Executive Committee.  Such appointees shall serve in a non-voting status and at the pleasure of the President.

6.1.4
Requirements to Meet

The Executive Committee shall meet at least quarterly. At the request of a majority of voting Executive Committee members, the presiding officer shall be required to call and hold special 
meetings as petitioned. Executive Committee members shall be expected to attend all Executive Committee meetings in order to facilitate the business of the Association.

6.2
Nominating Committee Ad Hoc

6.2.1
An ad hoc Nominating Committee shall be appointed by the President with the approval of the Executive Committee.

6.2.2
The chair of the Nominating Committee shall be appointed by the President and the Committee shall elect such other officers as it deems necessary.

6.2.3
The Nominating Committee shall place in nomination one or more candidates for the positions of President-Elect, Secretary, and Treasurer, and Member-at-large vacancies. The individual membership shall be provided with advance written notice of said proposed 
nominations at least 30 days prior to the annual convention. In the event that the nominating committee is unable to identify at least one candidate for the vacant office(s), a petition by 5% of the Association’s individual membership must be presented to the Chair of the Nominating Committee at least 24 hours prior to the opening session of the annual convention shall constitute a viable nomination.

6.3
Election Committee Ad Hoc

6.3.1
An ad hoc Elections Committee shall be appointed by the President with the approval of the 
Executive Committee. Individuals may not be appointed to or serve on the ad hoc Elections Committee from any college that has a candidate running for office.

6.3.2
The chair of the Elections Committee shall be appointed by the President and the Committee shall elect other officers from its membership as it deems necessary.

6.3.3
The Elections Committee shall be responsible for organizing and administering the annual elections. Additionally, in concert with the VCCA Secretary, the Committee shall be responsible for certifying the numbers of authorized voting delegates to the convention and for verifying the credentials of voting delegates at the convention.

 6.4 Commissions
6.4.1
The following commissions are established to carry out activities consistent with the purposes of the Virginia Community Colleges Association as herein stated:

6.4.1.1
Black Concerns Commission

6.4.1.2
Faculty/Instructional Affairs Commission

6.4.1.3
Learning Resources Commission

6.4.1.4
Public Relations and Publications Commission
6.4.1.5
Student Services Commission

6.4.1.6
Support Staff Commission

6.4.2
Commission responsibilities shall include:

6.4.2.1
Plan the annual convention program for the individual commission.

6.4.2.2
Promote articulation among and between members of the Virginia Community Colleges Association and other educational institutions.

6.4.2.3
Promote and support effective practices within the Commission’s sphere of interest.

6.4.2.4
Make recommendations to the Executive Committee.

6.4.2.5
Otherwise operate in accordance with the Constitution and Bylaws established by the Commission.

6.4.3
Commission Membership and Officers
6.4.3.1
Each member institution shall name no more than two voting representatives to each commission unless the commission constitution establishes an alternative requirement for voting.

6.4.3.1.1
Voting representatives to the Faculty/Instructional Affairs Commission shall be selected from among the teaching faculty (including counselors and librarians as deemed appropriate by the respective institution), who hold individual membership in the association, of each institution in a manner of each institution’s own determination.

6.4.3.1.2
Voting representatives to the Support Staff Commission shall be selected from among the employees of each institution who do not hold faculty rank or the equivalent and who hold individual membership in the Association, in a manner of each institution’s own determination.

6.4.3.1.3
Voting representatives to the Black Concerns Commission,  Learning Resources Commission, Public Relations and Publications Commission, and Student Services Commission shall be selected by a method to be determined by each institution having individual membership in the Association.

6.4.3.2
Each commission shall elect a Chair, Vice-Chairman and Secretary from among its membership at the annual convention to assume office at the adjournment of the annual convention.

6.4.3.3
Each commission and/or committee shall select consultants, as may be required, from whatever source and in whatever numbers deemed necessary, to enable said commission and/or committee to discharge its responsibilities provided that said consultants shall not possess any voting rights.

ARTICLE VII
FINANCE
7.0
FINANCE

7.1 Full responsibility for facilitation of all fiduciary responsibilities of the Association, including responsibility for and disbursing of gifts, grants, or other income from appropriate sources, is delegated to the Executive Committee by the Assembly of Delegates. 

ARTICLE VIII

INDEMNIFICATION
8.0
INDEMNIFICATION

8.1
The Association may, by resolution of the Executive Committee, provide for indemnification by the Association of any and all of its officers or former officers against expenses actually and necessarily incurred by them in connection with the defense of any action, suit or proceeding, in which they or any of them are made parties, or a party, by reason of having been officers of the Association, except in relation to matters as to which such officer or former officer shall be adjudged in such action, suit or proceeding to be liable for negligence or misconduct in the performance of duty and to such matters as shall  be settled by agreement predicated on the existence of such liability for negligence or misconduct.

ARTICLE IX
INCORPORATION
9.0
INCORPORATION

9.1
It shall be the privilege of the Assembly of Delegates to vote at any time to adopt Articles of Incorporation for the Virginia Community Colleges Association.

ARTICLE X

DISSOLUTION
10.0
DISSOLUTION

The Association shall use its funds only to accomplish the objectives and purposes specified in the VCCA Constitution and Bylaws. No part of said funds shall inure or be distributed to the members of the Association. On dissolution of the Association, any funds remaining shall then be distributed to the Virginia Community College System and designated for use in professional development programs for VCCS employees.

ARTICLE XI
AMENDMENTS AND BYLAWS

11.0
AMENDMENTS AND BYLAWS

11.1
Amendments

11.1.1
This Constitution may be amended at the regular annual convention of the Association by 
two-thirds vote of the Assembly of Delegates present and voting, provided that the proposed change has been submitted in written form to the Secretary by a member at least forty (40) days before the annual convention. The Secretary shall distribute such proposed changes in written form to all members at least thirty (30) days prior to the annual convention.

11.1.2
The Constitution may also be amended by a three-fourths vote of the delegates voting by electronic mail (e-mail), provided the proposed changes have been distributed in written form by the Secretary to each delegate at least thirty (30) days prior to the deadline for balloting.

11.2
Bylaws

11.2.1
The authority to adopt bylaws in conformity with this Constitution is vested in the Assembly of Delegates. Proposed bylaws or changes thereto shall be submitted in written form to the 
Secretary by a member at least forty (40) days before the annual convention. The Secretary shall distribute such proposed changes in written form to all members at least thirty (30) days prior to the annual convention. Such bylaws or changes thereto may be adopted by a majority vote of the Assembly of Delegates present and voting.

ARTICLE XII

PARLIAMENTARY AUTHORITY
12.0
PARLIAMENTARY AUTHORITY

12.1
Robert’s Rules of Order, Revised shall be the controlling authority on all procedural matters before the Association and its Assembly of Delegates, Commissions, and Committees, except where inconsistent with this Constitution and Bylaws pursuant thereto.
VIRGINIA COMMUNITY COLLEGES ASSOCIATION
BYLAWS
1.0
FISCAL YEAR

1.1
The fiscal year for the Association shall begin July 1 of each year and extend through the 

following June 30.

2.0
DUES

2.1
Annual individual and institutional dues for Association membership shall be set by the Executive Committee with the approval of the Assembly of Delegates.

2.2
Individual Association dues shall be established according to membership group. 
Faculty and support staff dues shall be set at the same amount. Associate and student membership dues shall be set at the same amount and shall be less than faculty and support staff dues.

2.3
Institutional Association dues shall be established according to institutional FTES as of the fall term preceding the fiscal year for which dues are assessed.

3.0
REVIEW
 3.1
There shall be an annual review, independent of the Executive Committee and other appointees, of the financial records of the Association.
 3.1.1 An audit will be conducted at intervals not to exceed four years or at the request of the membership.
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