Virginia Community Colleges Association

Executive Committee Meeting Minutes

Peaks of Otter, Virginia
Friday, November 14, 2003

Present
Jennifer Allman, Don Baker, Steve Bass, Jim Bates, Linnie Carter, Susan Coffey, Margaret Dutton, Barbara Moore, Rena Mallory, Kelly Plantan, Karen Roberson, Ginger Robinette, Mary Speight,

Guests
Joyce Banks, Chair, Learning Resources, Vickie Banks, President Elect, Black Concerns, Elizabeth Smith, Chair, Faculty/Instructional Affairs 

Absent
Joan Wilkerson

Welcome
President Don Baker called the meeting to order at 9:15 a.m. and welcomed the representatives of the commissions.

Orientation
Don gave a general overview of the professional development function of VCCA and the need for more active involvement from the commissions in planning concurrent sessions.  Each commission is responsible for two concurrent sessions at the convention.  Clarification was given on reimbursements of travel, meals, and honorariums.  Convention responsibilities were emphasized and the committee and commission representatives were challenged to read the individual duties and responsibilities in the VCCA Constitution and Leadership Handbook carefully. 


Coordinators of concurrent sessions are advised to stay in contact with presenters, to be explicit with directions and expectations, to follow up on all presenter requirements concerning visual aids, handouts, and timelines, and not to make any general assumptions pertaining to the presentation.


The goal of the executive committee and the commissions is to have all major planning of the convention, including concurrent sessions, completed by the June meeting.

President’s 
There will be no mid-year conference in 2004.  Emphasis will be placed

Remarks
on the convention. 


Commissions are encouraged to use the five regional centers for workshops and programs throughout the year.


Commission liaison assignments were given:



Black Concerns: Steve Bass



Faculty/Instructional Affairs: Joan Wilkerson



Support Staff: Ginger Robinette and Mary Speight



Learning Resources: Margaret Dutton



Public Relations and Publications: Kelly Plantan and Neka Wilson



Legislative Action: Jennifer Allman



Student Services: Jim Bates and Karen Roberson

Professional
Jennifer Allman reviewed the Professional Grants and Development 

Development
policies with the following reminders: meals are not covered in the PG&D


funds--a registration fee should be charged for meal expenses; all fees collected should be sent to the treasurer and expenses incurred will be paid through VCCA; workshops are not a for-profit activity.  All PG&D requests are to be sent to Jim Bates at Mountain Empire.


A motion was made and seconded to remove the first item under non-allowable expenditures on pages 3 and 11 of the PG&D that reads “No honorarium or speaker fee will be paid to presenters who are VCCS personnel nor to their personal companies” and to add to allowable expenditures on pages 3 and 11 the following statement, “A speaker fee not to exceed $500 may be paid to presenters who are VCCS personnel or to their personal companies.”  Motion carried.


A motion was made and seconded to amend the acceptance statement, item six  on page 12 from “I certify that the service provider/consultant is not a VCCS employee” to “As a Commonwealth of Virginia employee, I will be taking annual leave during the time of the presentation.”  Motion carried.


Susan Coffey presented the following information concerning professional development through VCCS:

· New Horizons – Sunday, April 4-Tuesday, April 6.  Registration is in progress. 

· A mentoring session as a follow-up to the Classified Staff Leadership Academy is being proposed for New Horizons.

· Mini-grants are available with funding up to $1500.

· VCCA will have a vendor table at NH.


VCCA will sponsor a round-table session at NH entitled VCCA Advantages. Discussion will include the purpose, function, opportunities, and benefits of the VCCA. Panel members will include Don Baker, moderator, Susan Coffey, Vickie Banks, Elizabeth Smith, Jennifer Allman, and Barbara Moore.

Reports:

   Secretary
A motion was made and seconded to accept the minutes presented by Rena Mallory from September 30, October 1, and October 4 with noted corrections. Motion carried.

   Treasurer
A motion was made and seconded to approve the treasurer’s report presented by Barbara Moore.  Motion carried.


The transition of duties from the outgoing to the incoming treasurer was explained.

   Member-at Large


5501+ - Margaret Dutton reported she has a new contact, Arvie Larsen, for the Virginia Beach Campus.


2201-5500 – Ginger Robinette had no report.


1501-2200 – No report.


0-1500 – Mary Speight – No report.

   Membership
Rena distributed a report of membership figures. The current membership total is 695, representing a 17% increase over the 2002 final total.  The committee discussed ways to improve membership including personally meeting with faculty and staff organizations at various college meetings, sending VCCA membership applications to Human Resources for new employees, mailing flyers to colleges, and putting flyers and or membership applications in individual mailboxes.

   Showcase
Barbara volunteered to coordinate the 2004 Showcase and has someone at Southside Virginia who is willing to do the PowerPoint presentation. A volunteer is being sought to create the Showcase booklet.

   Publications
Kelly was welcomed by Don and appreciation extended for accepting the position.  

   Fund-Raising
The committee decided to reorder polo shirts and sweatshirts as well as umbrellas for fundraising opportunities.

2003 The committee reviewed and discussed observations from the 2003

Convention
 convention evaluations.

2004 Charting the Course for Dateline 2009 was chosen for the 2004 theme,

Convention
using a compass with the 4 points as individual focus areas. The following assignments were made: vendors, Joan Wilkerson and Hyler Scott; cruise coordinator, Steve Bass; media awards, Nancy Penny; nominating committee, Jim Bates; concurrent session and audio-visual coordinator, Margaret Dutton; lantern tour for Wednesday night, Mary Speight; door prizes, Jennifer Allman and Ginger Robinette; decorations, Kelly Plantan, Karen Roberson, and Rena Mallory.


A motion was made and seconded to provide paid convention registrations and paid lodging to a maximum of two audio-visual support persons and one showcase media person. Motion carried.

2005 The convention dates for 2005 are October 6-8 and will tentatively be 

Convention
scheduled for the Hotel Roanoke.  Steve Bass will contact the hotel.

Future
Don presented the dates for the 2004 Executive Committee meetings:

Meetings
March 4 & 5 at the Radisson Fort Magruder Hotel & Conference Center in Williamsburg


April 4-6 – New Horizons, Hotel Roanoke


June 9 & 10 – Florence Elston Inn and Conference Center, Sweet Briar College.  (4-7 p.m. on Wednesday evening and 9-Noon on Thursday.)


September 9-10 – Renaissance, Portsmouth


September 28-29 – Renaissance, Portsmouth (the 29th is the convention preparation workday)


September 30-October 2 – 2004 Annual VCCA Convention

Adjournment
Having no further business to discuss, the meeting was adjourned at 


1:00 p.m.

Respectfully submitted:

Rena M. Mallory, Secretary








