Virginia Community Colleges Association

Executive Committee Meeting Minutes

Crowne Plaza Williamsburg at Fort Magruder

 Williamsburg, VA
September 7-8, 2006
Present
Don Baker, Steve Bass, John Golding, Selma Harter, George Hoffman, Sharon Hutcheson, Rena Mallory, Barbara Moore, Karen Roberson, Nancy Warren, Marquetta Williamson
Guests
Sandy Wooddell, Chair, Support Staff Commission, Roger Wooddell
Absent
Robert Jobin, Joan Wilkerson, Neka Wilson
Opening
President Nancy Warren called the meeting to order at 8:50 a.m.
2006 Convention
The committee worked through the convention draft and to-do list, updated activities and were assigned specific responsibilities.

Members-at-Large were asked to e-mail college contacts to:

· Encourage attendance of college contacts

· Personally invite their respective presidents to attend the convention and to present
     showcase awards to their college’s recipients
· Ask for volunteers to assist with registration

· Request door prizes from each college
Marquetta Williamson reported that VCE donated 300 totes and will imprint them at no charge.

A motion was made by Sharon Hutcheson to purchase six walkie-talkies, rechargeable batteries and a battery charger for convention use. The motion was seconded by George Hoffman. Motion carried. George will purchase the items.

Gift items: Marquetta has contacted the Crowne Plaza Sales Department and will secure a gift certificate for an overnight stay. Rena Mallory will contact The Whaling Company for a gift certificate for dinner for two.

A motion was made by George Hoffman to have D.J. Dan West of Ardan Enterprises to hold karaoke in BJ’s Lounge of the hotel on Friday night from 9 p.m.-1:00 a.m. for not more than $350. The motion was seconded by Marquetta Williamson. Motion carried.

Steve will finalize the contract with Dan West.
After discussion, a decision was made to open the walking tour to individuals as they register.

Committee members were encouraged to seek refreshment break sponsors to offset the cost of the breaks. 

Committee members were asked by the president to bring one non-college related door prize.
Reports:

   Secretary
Rena Mallory presented the minutes from the March 16-17, 2006, meeting. A motion was made by Sharon Hutcheson and seconded by John Golding to accept the minutes as presented. Motion carried. Revised lists of commission officers, college contacts, and the executive committee members were distributed and updates noted.

Rena reported that an e-mail was sent to all college contacts on September 6 with a request that the message be distributed to all VCCA members notifying them that a proposal by the Legislative Action Committee that the commission be dissolved will be presented to the Assembly of Delegates at the 2006 convention. 
   Treasurer
A motion was made by Sharon Hutcheson and seconded by Marquetta Williamson to accept the treasurer’s report as presented by Karen Roberson. Motion carried. Karen reported that the CD for $14,870.65 had been reinvested.


Karen reported that as of September 2, there were 699 members and 85 convention registrations.

Approved monies for a PG&D request by Virginia Hartman have not been requested for payment. Steve Bass will contact Ms. Hartman to determine the status of the request.


Barbara Moore reminded the committee that a review or audit of the financial books is due.
Karen will follow up.


Nancy reported that Jennifer Allman, VCCS Director of Student Services, requested $3000 to be used for the Student Leadership Conference beginning October 20. It was noted that $500 had been budgeted. It was reported that additional funding through grants had been awarded to VCCS for Student Leadership. Steve Bass made a motion, seconded by Marquetta Williamson that $500 be given to VCCS for the Student Leadership Conference. Motion carried. Ms. Allman will be notified and asked to submit a payment voucher request for $500. 

Barbara Moore will contact Terry Whisnant concerning scholarship awards designated for the Master Teacher Seminar. No request has been received for the monies budgeted.

It was also noted that there were no VCCA Classified Staff Leadership Academy participants this year due to the change in administration of the Academy.
   Member-at Large


5501+  John Golding reported one contact change: Sherri David will replace Barbara Tyler and NVCC’s Loudoun Campus.

2201-5500  No report.


1501-2200  George Hoffman—no report 

0-1500  Sharon Hutcheson—no report 
Liaison Reports


Membership:
Rena reiterated that membership is currently at 699 with more to be added as convention registrations are received. Barbara Moore volunteered to assist with verifying college contact and commission officer memberships against the 2007 membership list. A reminder will be sent to those who have not renewed membership.

Learning Resources:  



No report.


Student Services: 


John Golding—no report.

Support Staff: 


George Hoffman reported that a greater effort, beginning directly after the 2006 convention, to organize the summer 2007 workshops for support staff.

Black Concerns: 

No report
Showcase: 
Barbara Moore reported everything is ready. The awards were done at last year’s pricing and there was no engraving fee. Forty-seven awards were purchased for $1,645.
Publications and Communications: 

Nancy reported that Jennifer Clifton will assist Selma Harter with photographs at the convention. Nancy will also ask Jennifer about creating a post-convention newsletter featuring convention highlights.

Nominating Committee

Don Baker, Sharon Hutcheson and Rena Mallory were appointed by Nancy Warren to the nominating committee. Don Baker reported that he has made approximately 30 contacts by telephone and e-mail to individuals asking if they would be interested in an executive committee office. He has also contacted those whose names have been suggested to him. He asked that each committee member be a “committee of one” and make a contact concerning office vacancies and send him names of individuals who may be called. Two member-at-large offices have candidates. Needed are candidates for president, president-elect and secretary. 
President’s Report


Nancy opened discussion for clarification of intent for PG&D’s and Concurrent Session Proposals. After input from the committee, it was decided that she will reword portions of both documents to be presented at the next meeting on October 4.

Nancy reported the results of electronic voting by the executive committee. 


PG&D’s approved:

· Zeb Davenport, Saturday morning convention speaker, for $1000, one night’s lodging and travel expenses.
· Donna Cutting for $5000. Donna will open the convention on Thursday, do two concurrent sessions on Friday, send out a survey, email invitation letters and send a total of 800-1,000 postcards. VCCA will pay for 2 nights lodging (Wednesday and Thursday). She will pay travel expenses.
· Elizabeth Scarborough, vendor and concurrent session presenter, for one night’s lodging and meals. Ms. Scarborough is from New York City and will travel to Williamsburg paying her own expenses along with the vendor fee.
· Pam Speights, concurrent session presenter from Texas, for convention registration fee.

PG&D’s not approved:

· For VCCS personnel requesting compensation for presenting concurrent sessions.
PG&D Report
Steve reiterated the PG&D’s approved and denied by electronic vote. He recommended that in the future, hard copies be presented to committee members at meetings to avoid confusion with electronic voting.
2007 Convention
Marquetta reported the contract for the 25th Anniversary VCCA 2007 Convention will be held October 25-27, 2007, at the Omni Hotel in Richmond. The convention dates were changed to a later time in October to coincide with the chancellor’s president’s meeting. It was recommended that the room confirmation be changed to 180 for Thursday and Friday nights on the contract and the date of Monday, October 22 be deleted. Marquetta encouraged the committee to think “silver!”
2007 Executive Committee


A suggestion was made that the new executive committee be asked to look into the possibility of purchasing two new VCCA banners. 


Nancy suggested the new committee be asked to conduct a contest to redesign the VCCA logo and letterhead.

Next Meeting 
Wednesday, October 4, 2006, at the Crown Plaza Williamsburg at Fort Magruder

The committee will arrive on Tuesday evening, October 3.
Adjournment
Having no further business, the meeting was adjourned.
Respectfully submitted:

Rena M. Mallory, Secretary
September 11, 2006








