Virginia Community Colleges Association

Executive Committee Meeting

Hotel Roanoke

April 3, 2003

Present:  Jennifer Allman, Don Baker, Jim Bates, Jerry Chaney, Aileen Girard, Rhina Jones, Rena Mallory, Barbara Moore, Terry Whisnant and Joan Wilkerson, Faculty/Instructional Affairs Commission Chair

Absent:  Linnie Carter, Susan Coffey, Margaret Dutton, John Sygielski

	Call to Order
	President Jim Bates called the meeting to order at 1:25 p.m.  Joan Wilkerson, Chair of the Faculty-Instructional Affairs Commission, was welcomed.  



	Approval of Minutes
	A motion was made and seconded to accept minutes from the February 27, 2003, Executive Committee meeting as corrected.  Motion carried.

A motion was made and seconded to accept the minutes from the February 28, 2003, Executive Committee meeting.  Motion carried. 

The secretary distributed a report of activities and communications since the last meeting:  Debra Belcher sent an e-mail regretfully resigning as Chair Elect of the Support Staff Commission due to a new position in Student Services.  Aileen Girard volunteered to be chair-elect.  Rhina Jones will contact Ginger Robinette to have SS delegates vote.  Louise Buller, TNCC, sent an e-mail to rescind her acceptance as Chair of the Nominating Committee due to divisional restructuring.  On April 2, a contact was made at Lord Fairfax for Nominating Chair responsibilities.  No response as of yet.  Geri Meehan resigned as College Contact for NVCC’s Alexandria Campus due to retirement.  Bea Curtis has agreed to take the responsibilities, and all materials have been passed to her.   A note of appreciation was sent to Geri and Bea.   Packets for Commission Chairs or for an officer of the Commission were handed out at the Mid-Year Conference.  Packets were mailed to those not represented.  A VCCA display board was created for the New Horizons vendor table.  New member packets are ready for those who join at NH.  

Jennifer Allman suggested a Nominating Committee made of the past five VCCA presidents. She will contact past presidents to ask if they would agree to serve.  



	Treasurer’s Report
	A motion was made and seconded to accept the treasurer’s report as presented.  Motion carried.

The third notice was sent to convention vendors who had not paid; one responded.

Jim Bates reported two individuals from MECC have agreed to review the books.

At the recommendation of the treasurer, it was decided that there would be no early bird registration fee and deadline for the 2003 convention.




	Member-at-Large Reports
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2201-5500


1501-2200


0-1500
	No report.

Rhina Jones:  No problems.  E-mails were forwarded.

No report.

No report.

	Liaison Reports

	
Membership 

.


Showcase


	Membership for 2002-2003: 591

Contacts have been sent membership drive information by e-mail and by hard copy.  Rena reported eight Contacts were e-mailed concerning non-membership.  One responded.  Two commission officers are non-members.  

It was determined that the Members-at-Large/Commission Liaisons will make contact with non-members concerning VCCA membership.  

Jim Bates will send a list of members per college to the respective president.

Six hundred sixty membership brochures were printed for distribution in the New Horizons packets.

A motion was made and seconded to give the presidents of each college a membership for 2003-2004 with payment of institutional dues.  Motion carried.  A constitutional amendment to Section 3.1.1.1 will be proposed at the 2003 Convention to make this change permanent in future years.  

This proposal will be sent by e-mail to College Contacts to be forwarded to VCCA members 30 days prior to the 2003 Convention.

Membership drive information has been posted to the website.

Aileen Girard reported Showcase information has been sent to Contacts and e-mailed.  A second e-mail was sent.  Some colleges are in the voting stage.

Awards will be ordered in July.  Aileen will order all awards except for media, which has a later deadline for submissions.  Corsages/boutonnières will be ordered for showcased individuals. 

Rena will locate a florist near the hotel.

George Hoffman has agreed to put the visual presentation together.

Chuck Terrell will be asked to speak.

Jim Bates volunteered his wife to create luncheon invitations for the college presidents.  

Jim Bates will remind the presidents at their morning session to be at the luncheon and to stay for the Showcase presentation.


	
Professional


Development
	Jennifer Allman reported for Susan Coffey.

A proposal for the Classified Staff Leadership Academy to be held October 19-22, 2003, at Sweet Briar College has been presented to the VCCS Professional Development Committee. Each college will send one representative and possibly one per campus. Tuition is $650. VCCS has allocated $1000 to get the Academy started.

A motion was made and seconded to approve two VCCA Classified Staff Leadership Academy Scholarships for the 2003 session.  Motion carried.  

	
Publications
	No report.



	Mid-Year Conference
	Jim Bates reported many positive verbal comments.

Neka and Jim are working on finding a way to post pictures from Mid-Year on the VCCA website.



	Professional Growth & Development Grants
	No proposals were submitted.

Jennifer reposted that VCCS Professional Development Mini-Grant Workshops are in the planning stages.

	New Horizons
	The vendor table will be manned on Friday only.



	Convention Report
	Jim Bates requested that online registration for the 2003 Convention be available by April 15 and that information to College Contacts be sent by the same date.

Don Baker will send a cover letter to Linnie Carter.



	Website
	Barbara Moore will contact Robert Jobin about linking The Virginia Master Teacher Seminar website to VCCA.

	Fund Raising
	Jennifer Allman displayed Virginia Candles for sale with half of the proceeds going to VCCA.

Two jar candles: Spice & Cinnamon Bun, $10 

One travel candle: Blackberry, $7

Jennifer reported on prices of shirts from Donna Mayes.

She will order 24 long-sleeved polo shirts and 24 sweatshirts, various sizes, blue and white, to sell for $20 each.

	Meeting Dates
	The next Executive Committee meeting is Friday, June 6 at the Portsmouth Renaissance Hotel.  The Committee will arrive on Thursday evening.  

A hard copy of the convention schedule, agenda, and technical needs should be presented.  Commission Chairs will be invited to attend. 

The Renaissance contact person is Janell Walker, Sales Manager, 757-673-3061; e-mail janell.walker@renaissanceportsmouth.com
The following meeting is September 4, 5 at the Holiday Inn Koger South Conference Center, Midlothian Turnpike, location of the 2003 Convention.



	Adjournment
	Having no further business, Jim Bates adjourned the meeting at 3:30 p.m.




Respectfully submitted:

Rena M. Mallory

Secretary
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