Virginia Community Colleges Association

Executive Committee Meeting Minutes

Radisson Fort Magruder Hotel and Conference Center
March 4-5, 2004

Present
Jennifer Allman, Don Baker, Steve Bass, Jim Bates, Barbara Moore, Rena Mallory, Kelly Plantan, Karen Roberson, Ginger Robinette, Joan Wilkerson

Absent
Margaret Dutton, Mary Speight

Call to Order
President Don Baker called the meeting to order at 4:00 p.m. 

Reports:

   Secretary
A motion was made and seconded to accept the November 14, 2003, minutes presented by Rena Mallory. Motion carried.


Rena distributed updated lists of executive committee members, college contacts and commission officers. 

   Treasurer
A motion was made and seconded to approve the treasurer’s reports presented by the out-going treasurer, Barbara Moore, for November 1-December 31, 2003, January 1-January 14, 2003, and the year-end report for January 1, 2003-December 31, 2003.  Motion carried.


A motion was made and seconded to approve the January 15-February 29 treasurer’s report presented by the incoming treasurer, Karen Roberson.  Motion carried.


Barbara reported all vendors have paid the 2003 convention vendor fee except Gateway and they will be contacted at New Horizons.


Don reported that the executive committee was sent an e-mail requesting the approval of $600 to be paid to VCCS in support of the past Student Leadership Conference and an approval to add $600 to the 2004 budget for continued support. Approval was given by return e-mail.


A motion was made and seconded to pursue a PG&D for the keynote speaker for the Student Leadership Conference for annual support in lieu of including $600 in the 2004 budget. Motion carried.


A motion was made and seconded to approve the 2004 budget.  Motion carried.


Barbara Moore reported the VCCA certificate of deposit is in the safe at the SVCC Christanna Campus and matures November 21, 2004.

   Member-at Large


5501+ - No report.


2201-5500 – Ginger Robinette had no responses to the e-mail sent.


1501-2200 – Joan Wilkerson, no report.


0-1500 –  No report.

   Membership
Rena distributed the membership list and noted that membership is now at 704. Changes for the membership brochure were noted and Kelly Plantan will revise the brochure. (Williamsburg will be added to TNCC as the second campus.)


A motion was made and seconded that memberships for presidents will be automatic with the payment of institutional dues. Motion carried.


Membership drive: the committee agreed to award a convention registration and convention lodging via a drawing at the 2004 convention from new or renewed memberships received from March 1-June 30. In addition, two contacts will receive a weekend for two at the Hotel Roanoke and the Radisson Fort Magruder Hotel and Conference Center, pending hotel approval, via a drawing at the 2004 convention. Steve Bass will contact the Hotel Roanoke and Don will contact Fort Magruder.

   Showcase
Barbara stated information has been sent to all college contacts concerning the showcase. An individual is being sought by the committee to produce the booklet.

   Professional

   Development
Jennifer reported the following:


The VCCA panel at New Horizons is on Monday.  NH has 750 registrations.


The CSLA panel at New Horizons is on Tuesday morning.


The System Office is again paying tuition for 40 individuals to attend the Classified Staff Leadership Academy (one person per campus). VCCA is sponsoring two scholarships to the CSLA.


Mini-grants are available thru professional development; applications and information are on-line at www.vccs.edu



The Student Leadership Conference is November 5-7 in Danville.

Publications
Kelly distributed updated Leadership Handbooks and will send the handbook electronically to Robert Jobin to be updated on the web site. Flyers and posters will be created to promote membership as well as the 2004 convention and will be available for New Horizons. The newsletter is in the layout stage and 250 copies will be printed for New Horizons. Articles are to be submitted immediately.

PG&D 
Jim Bates presented PG&D requests from the Black Concerns Commission.


A motion was made and seconded to provide $2000 towards the Black Concerns Commission Mid-year Conference. Motion carried. It was recommended that the proposal be resubmitted with the request to VCCA not to exceed $2000.


A motion was made and seconded not to accept the request for assistance for the poetry contest.  Motion carried. The commission will be encouraged to make the poetry contest a part of the Student Leadership Conference or the annual convention.

Jim asked that two references to the VCCA website in the PG&D guidelines be corrected to the new address.

 Fund-Raising
Jennifer Allman reported that sweatshirts, polo shirts, and golf shirts, umbrellas and candles are available for sale. Sweatshirts and polo shirts are $23 each, golf shirts and umbrellas are $20 each, and candles are $10 for jar candles and $7 for travel candles.

The meeting adjourned at 6:00 p.m. on Thursday and reconvened on Friday, March 5, at 8:30 a.m.

 New Horizons
The executive committee changed the committee meeting time to Monday evening from 4-6 p.m., room TBA. Dinner together will follow the meeting.


The VCCA panel time is Monday at 2:30 p.m. in room 11. Don will send questions to the panel members.


Don and Steve will select and order vendor gifts.


Fund raising items will be on display for sale. Rena will make signs.


Rena will prepare a VCCA display board and include a display for the Virginia Master Teacher Seminar.


A polo shirt and an umbrella will be awarded through a drawing for individuals joining VCCA during New Horizons.


Rena will prepare new member packets.

2005 

Convention
Steve has contacted the Hotel Roanoke. A final decision will be made at New Horizons and a contract signed.

2006

Convention
The Radisson Fort Magruder Hotel and Conference Center is interested in being the site for the 2006 convention. No commitment has been made.

Nominating

Committee
Jim announced that the following positions are open for nominations for 2005: 


president-elect, secretary, member-at-large 0-1500 and member-at-large 5501+. 
Jim will contact past presidents and college contacts for assistance. Rena will 


send a list of members who indicated a willingness to serve in VCCA to Jim.

   2004

Convention
The committee reviewed the convention schedule. 


Belle Whelan has agreed to be the opening session speaker. Other suggested speakers, presenters and emcees will be contacted following the executive committee meeting. 

The mayor’s office has been contacted for the opening session “welcome” to Portsmouth.

Joan Wilkerson needs suggestions for vendors by April 1.

The executive committee will sponsor a concurrent session on retirement and benefits.

Steve has several contacts for a DJ for the wellness activity. 

The possibility of an optional walking tour for Thursday night will be investigated.

Don will follow-up on a coordinator for the Excellence in Communications media awards.

Don will follow up with commission chairs to have two concurrent sessions in place by June 1. 

Steve presented several options for the harbor cruise on Thursday night. A sub-committee will meet in Portsmouth with Steve to make tentative arrangements.

Kelly will put together a PowerPoint presentation of 2003 convention pictures.

Margaret Dutton will be asked to contact a CommonHealth representative for an concurrent session.

Next Meeting
Monday, April 5, 4-6 p.m. at New Horizons, Roanoke


Bring nominations for the Excellence in Education award.

Adjournment
Having no further business, the meeting was adjourned at 11:45 a.m.

Respectfully submitted:

Rena M. Mallory, Secretary








