Virginia Community College Association Executive Committee Meeting

May 29, 2008            1:00 p.m                  Founders Inn      Virginia Beach, VA
Sharon Hutcheson called meeting to order and everyone introduced themselves. 

Those present: Sharon Hutcheson, Becca Slayton, Nova Wright, George Hoffman, Paulette Yates, Barbara  Vinson-Ratliff,  Barbara Moore, Rena Mallory, Selma Hart, Karen Roberson, John Golding, Alan Harris, Ann Vanischak, Tammy Jackson, Pat Buck, Lisa Kendrick.
Those absent: Jennifer Jesse, Neka Wilson, Robert Jobin, Nancy Warren
March meeting minutes were distributed by Nova Wright. Corrections are suggested and noted.

Sharon entertained the motion to approve the minutes. George Hoffman made a motion to approve the minute as submitted by Nova Wright and Selma Hart seconded the motion. Motion carried.
Becca gave the treasurers report. John Golding made a motion to accept the treasures report. George seconded the motion. Motion carried.
 Sharon reported that the VCCA request for PG&D funds reimbursement of $19,140 was approved for payment by the VCCS and should be received in the near future. 
One application was received for the Classified Staff Leadership Academy Scholarship. The applicant is not a VCCA member. Sharon emailed her yesterday, to let her know that she needed to pay her dues so she could receive the award. * A written stipulation needs to be added to the scholarship form stating that the applicant must be a current VCCA member. 
Master Teach Seminar Scholarship

Master teacher seminar scholarship deadline is tomorrow (May 30, 2008).
Commission Reports
BCC – Tammy Jackson

Tammy Jackson reported on the March Black Concerns Committee Spring Conference. Tammy will send a copy of the report to Nova for VCCA record.
PG&D

Discussion on the PG&D.  The Ad-Hoc PG&D Review Committee will work hard to get clear cut guidelines on paper and the VCCA Executive Committee will enforce these guidelines.  The goal is to have the revised guidelines by the 2008 Convention.
Faculty and Instructional Affairs Commission
Alan Harris reported that Mildred Owens agreed to serve as Chair.
Learning Resources
Barbara Ratliff announced that 2 successful workshops were held. Librarians and faculty attended.  Barbara will provide a report to the VCCA.

PR& Publication 
Lisa Kendrick serves as co-chair for the Excellence in Communications Awards. Discussion took place on the stipulation that the winners should be VCCA member. A motion was made by John Golding to remove the VCCA membership criteria from the individual Excellence in Communications Awards.  George seconded the motion. The motion carried with four yea votes and two nay votes. Lisa will send a copy of the criteria to the VCCA .  
Student Services Commission
The Student Services Commission does not have a chair. John Golding is the liaison. Becca agreed to let John know who indicated an interest in the Student Services Commission on their membership form. 

Support Staff Commission
The Newsletter received great feedback.  The Diversity and Cultural Awareness Training workshop is coming up.  
Showcase Report
20 Faculty and 22 Classified Staff were selected to receive awards.  Five  schools have no interest: DCC, JSRCC, Germanna, NVCC, WVCC.  The Awards, at $25 each are $10 less expensive.

2008 Candidates for officers needed
It was announced that candidates are needed for:

a. President elect
b. Secretary
c. Member at large
0-1500 FTE category
5501-plus category

VCCA banner w/new logo
It was reported that Neka Wilson had volunteered to make a temporary banner with the new logo.

Excellence in Education-2008
a. The committee discussed the criteria for the Excellence in Education award. Sharon appointed an Ad-Hoc Committee to research the historical criteria, if available. If the VCCA plans to continue this award, criteria should be developed.  John Golding volunteered to chair the committee.  Alan Harris, Barbara Ratliff, and Karen Roberson agreed to serve on the committee. 


Lifetime Membership Award 2008
a. A list of past winners can be found in the in the Leadership Handbook.   Virginia Hartman received the award it last year.

Membership Campaign
Becca reported that we have 358 members.  It was reported that Esther Cooper resigned. A membership chair is needed to replace Esther after the 2008 convention.  George read the responsibilities of the membership chair. 

· Need a support staff person to inform college contacts how to beef up the program. We need to share some of our ideas. George will help with this. We need someone to aggressively market the membership.
Assembly of Delegates-
Suggested change in the by-laws must be sent 40 days in advance. The floor was open to discussion for changes in by- laws. A discussion was given on lowering the lead time from 40 days to 15 days from the start of the convention.  Rena read the by -laws for giving information to the delegates for theirvote before the convention. It was stated that explanation of delegate responsibility should be provided.
Membership Dues

A membership dues increase was discussed but the consensus was that this was not the time to increase membership dues.
Upcoming workshops and important dates
Support Staff 6/24 and 6/25
Executive Committee Meeting Sept. 4&5 at the Founders Inn
Executive Committee workday October 4.

VCCA Scholarships
CSLA one scholarship - It was reported that only one scholarship was offered for the CSLA.
Master Seminar – In the past Terry Whisnant had chosen the scholarship recipient.  Since the VCCA provides the funds, the Executive Committee believed that it should select the recipient.  
Rena Mallory was asked to research the history of the VCCA Master Teacher Seminar Scholarship Award in order to record a written history that would benefit future deliberations.

Meeting adjourned at 6:28 p.m

Respectfully Submitted by: Nova Wright/ Interim Secretary 

Virginia Community College Association Executive Committee Meeting

May 30, 2008            8 a.m.         Founders Inn          Virginia Beach, VA                                                                        

Sharon Hutcheson called the meeting to order at 8:10. Discussion would focus on the 2008 convention. 

Present: Karen, Selma, Becca, George, Sharon, John, Alan, Barbara, Paulette, Rena, Nova

Absent: Nancy Warren, Neka Wilson, Jennifer Jesse, Robert Jobin

· Thursday, Oct. 2: Harriet Arrington will be the key note speaker. Dinner on your own.

· Friday, Oct. 3: Main Speaker will be at the banquet. Donna Tyson. Donna is charging a fee of $2000 plus 1 night lodging.  Topic of her presentation : Riding the Crest

· Saturday morning speaker is Karen Wormald “How to work like a cat”. Sharon will send a message to Karen to ensure that she keeps the presentation positive. 

Chancellor Town Meeting and VA Beach Mayor
Sharon will invite the Chancellor to do the town meeting and opening. She will also invite the mayor of VA Beach. A DJ has been hired already. 

Thursday Cruise

Alan will get information on a cruise for the Thursday evening of convention. Alan will email this information to committee members by July.  Payment would be separate from convention payment.  Check would need to be made to the VCCA and then one check would be made to the cruise line.  Sharon will ask about the shuttle service at the Founders Inn.

Vendors

Becca says that vendors have already contacted her. The fee for each vendor is $250. Sharon will speak to the Founders Inn about the area for vendors to set up their tables.  Vendors will be set up from 9- 1:30

 Theme
Theme:  Beach. It was decided that we would not entertain the idea of formal attire and that a specific dress code will not be given for the convention. 

  Photographs

George will ask Neka to do the photos again this year. George suggested having a backdrop and beach attire to use for the photo. George will talk to Neka and put something together. 

John made a motion to purchase neck wallets (khaki) if deemed feasible.  George seconded it. The motion carried.  Becca will check with VCE for donations of convention bags (khaki).
Promotional Items
Roll up blankets, beach towels and coozies were suggested for items to put into bags. 
Freebie pens were suggested.  Becca will check on pens.  A round figure of $15 for items for each bag was discussed.

Decoration Committee

Sharon appointed a 2008 Convention Decorating Committee.

George will chair the committee and Selma will assist him. Sharon and Becca will be on the committee. They will choose whoever they may need to help.  Alan made the motion that a Decoration budget of $ 1000 be approved. Karen seconded it. The motion carried.

Presenter Equipment

George made a motion for Becca to purchase up to 5 post it pads for the easels for the breakout session. John seconded it. The motion carried. 

Committee members volunteered to bring A/V equipment from their colleges. 

Other 

Neka is taking care of showcase program. Jennifer is looking into the convention program. Becca is going to make the pocket schedules. 

Rena is donating welcome baskets to the 3 speakers. Rena will fix up something special for the session speakers, using the blankets that will be purchased for the bags. 

Sharon will provide the committee with dates for an audio conference in July. 

The Executive Committee met with Joe Ablao from the Founders Inn to look at rooms that had been set aside for the convention. 

Meeting adjourned at 12:15

Respectfully Submitted by: Nova Wright / Interim Secretary

