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Virginia Community Colleges Association

Executive Committee Meeting

The Stratford Inn Conference Center

Danville, Virginia
November 11-12, 2004

Present
Executive Committee:  Donald Baker, C. Stephen Bass, James E. Bates,


Dr. Susan O. Coffey, Margaret Dutton, John P. Golding, Rena M. Mallory,


Larry Riposa, Karen Roberson, Ginger M. Robinette, Nancy Warren,


Joan Wilkerson (Friday), and Neka Wilson


Commission:  Joyce Banks, Geraldine Clemons, Esther Cooper,


Linda Fears, Rhonda Howell, and Sandy Saunders (Friday)

Absent
Louise Buller and Barbara Moore
Call to Order
President Steve Bass called the meeting to order:


Thursday, November 11, at 7:30 p.m. and adjourned at 10:20 p.m.

Friday, November 12, at 9:30 a.m. and adjourned at 12:20 p.m.

President Bass presented Don Baker with the plaque that was presented to him at the convention, with the correct spelling of his name.


Rena Mallory received a note from Jim Geiger expressing his appreciation to the VCCA for the Lifetime Membership award, along with a copy of his presentation at Convention.  Nancy Warren agreed to work on the Lifetime information for Jim Geiger and will send it to Neka.
Reports:

   Secretary
A motion was made and seconded to accept the minutes of the September 29, September 30, and October 2, 2004, meetings.
   Treasurer
Discussion:  Jim Bates is waiting on Terry Whisnant and Jim Geiger’s final reports for the audit.  The audit should be complete before the end of the year.  

A subcommittee was assigned to work on next year’s budget.  The following members were asked to serve on this subcommittee:  Karen Roberson, Don Baker, Rena Mallory, Steve Bass, and Nancy Warren.  The subcommittee met on the morning of November 12 and submitted their report to the Committee.  A motion was made and seconded to accept the treasurer’s report by Karen Roberson, as presented.
   Member-at-Large


Steve Bass suggested that the Members-at-Large consult the Leadership Handbook and the Constitution to become familiar with their responsibilities.  They are to work closely with the Executive Committee, primarily on the convention, to support the Chancellor’s 2009 Plan, and to promote professional development.  Members-at-large are in close contact with the VCCA College Contacts to distribute information from the Executive Committee.  There are some problems at colleges getting the information through.  


Mr. Bass would like to have the VCCA Web site updated and used as a good source of up-to-date information.  He will have direct contact with the webmaster, Dr. Jobin.


5501+ 

John Golding is the new MAL for this group.


2201-5500

No Report.


1501-2200

No Report.


0-1500

No Report.
   Membership
Rena Mallory proudly noted that the VCCA has a membership of 750 and presented her report of the various awards presented at this year’s convention in Portsmouth, as follows:

College Contact Winners:  Bea Evans, Rappahannock Community College, and Sandra Spain, Thomas Nelson.


Membership Winner:  Monique Curtis of Northern Virginia.


Winners for the Vendor Bingo Drawings:  Brenda Wright of PHCC, won a 14” Flat Screen Television and April Hess of SVCC won a computer laptop case provided by Richard Montoya of Daly Computers.

The Lifetime Membership Award was presented to Dr. Jim Geiger, retired, SVCC.


The Excellence in Education Award was presented to Dr. Edwin Barnes, President Emeritus, NRCC.


Seventy participants enjoyed the Lantern Tour of Olde Towne Portsmouth.  A similar activity has been requested for the 2005 convention in Roanoke.


President Bass would like to see an increase in the VCCA membership.  There is an online membership application on the VCCA Web site at www.vccaedu.org.
   Showcase
No Report.

   Professional
Dr. Coffey stated that money for the CSA is part of the budget.  Additionally, the 

   Development
VCCS hopes to have professional development funding opportunities available for classified staff to participate in various workshops, such as customer service or seminars related to Dateline 2009.  This would be a joint effort between the VCCS and the VCCA.  More information will follow.
   Publications
Neka Wilson is looking over the information that was passed along to her by Kelly Plantan, to include the Leadership Handbook and the Organizational Chart.
   PG&D 
Don Baker received one grant proposal request submitted by Mimi Hall of VHCC.  The proposal is to conduct a regional workshop entitled, “Nuts & Bolts Workshop on Preparing an Electronic (Web-based) Compliance Certification for SACS Reaffirmation of Accreditation.”  The presenter is Ronald Head.  The total amount requested is $480.00.

Mr. Baker noted that his name on the 2004-05 PG&D Procedures and Forms document needs to be changed from Mr. Donald C. Baker to Mr. Donald K. Baker.
   Nominating
Nomination/Election Committee:  Jim Bates was asked to chair the Nominating Committee and to contact past presidents regarding the committee.  Don Baker suggested that there should be regional representation on this committee.  Jim Bates will coordinate this project.
   2005
The convention will be held at the Hotel Roanoke.  The convention speakers and
   Convention 
the Showcase presentations will be different than this year’s convention.

By the March meeting, we need to set the theme for the convention.  The 2004 theme was nautical.  In 2005, the convention will be in the mountains.  Several suggestions were made, include:


“Get on Board” 2009



“A World Class Community College System: Moving Upward” 




(with mountain and star on top, followed by 2009)


“Moving Upwards” (noted at tope of outline of mountain, with 2009 inside the outline).


Also, suggestion was made to use the outline of the State of Virginia.


Excellence in Communications:  A subcommittee was assigned to work on this project to include Nancy Warren, Larry Riposa, Esther Cooper, and Sharon Hutcheson.


Vendors:  Steve noted that Virginia Tech is willing to provide the names of possible speakers and vendors.  Dr. Coffey and Sharon Hutcheson will coordinate this with them.  Neka Wilson stated that EPSON is willing to provide a video projector and laptop.


Concurrent Sessions:  It was suggested that some of the sessions should be repeated for those who cannot attend at a specific time.  Dr. Coffey volunteered to work with concurrent sessions along with another member who would send and receive the concurrent session proposals.

Steve asked Rena Mallory to accept the overall coordination of the 2005 convention.

Speakers:  Steve has been in touch with Mayor Doug Wilder’s office to be the main speaker.  He has also contacted the White House about the possibility of having First Lady Laura Bush present.  Mr. Bass stressed that presentations at the convention should be related to the Chancellor’s Dateline 2009 Plan.
   2006                  Steve Bass reported on several possibilities for the 2006 convention.

   Convention

1.  Virginia Crossroads Resort in Glen Allen.
2. Williamsburg, at the Fort Magruder Hotel & Convention Center
3. Suffolk (has only 150 rooms and will not work)
Miscellaneous
VCCA Day in Richmond:  Steve is meeting with Chancellor DuBois on December 7 to discuss VCCA Day in Richmond.  The colleges will send groups to talk to General Assembly members regarding the community colleges.  Susan Hayden, from the Systems Office, is working with Steve on this project.  The VCCS Web site includes a newsletter from the Chancellor with more information on this.

Fundraising:  There are a few VCCA T-shirts and umbrellas left.  It was suggested that a 50/50 raffle be held at the convention, raffling a quilt and gift certificates.


Parliamentarian:  Louise Bueller has been assigned duties as Parliamentarian.  Steve noted that she has been involved in the VCCA for many years.
Commission
Sandy Saunders presented a report from the Black Concerns Commission.
Reports
The chair of the BCC is Dr. Patrick Ephriam (CVCC) and vice chair is Marquetta Stanfield (PHCC).


The Commission met on November 11 in Lynchburg and scheduled the Spring Conference at the Marriott in Glen Allen, VA, April 21-23.  They are waiting to choose a theme after the VCCA has chosen one.

Other
The minutes of the Assembly of Delegates, 2004 Annual Convention, of October 
Business
2, 2004, were reviewed.  The Minutes were approved, with the following correction to the next to the last paragraph:


From:  “A recommendation from the Executive Committee was made to change the Constitution to adopt a slate of officers as presented.  This recommendation will be placed on the Executive Committee agenda.”


To:  A recommendation from the Executive Committee was made to change the Constitution to authorize the Executive Committee to adopt a slate of officers by acclamation when there is only one candidate per office.

Assembly of Delegates:  The definition of the Assembly of Delegates is available in the VCCA Constitution, Section 4.1.1 to 4.1.1.3.

The Treasurer, Karen Roberson, recommended opening an account with the Virginia Credit Union.  After discussion, Don Baker made a motion to move all VCCA accounts to the Virginia Credit Union, as requested by the Treasurer.  Motion carried.

Meeting Locations:  A concern was expressed regarding the cancellation of the meeting that was scheduled for the Executive Committee at the Homestead.  It has been the practice of the Executive Committee to schedule its meetings at possible convention sites in order to check out various locations.  The Homestead was mentioned as a possible convention site.  Steve Bass stated that the room rate of $115 was above the authorized state rate and he did not want to place this group in a situation where it might be seen as doing something inappropriate.  

Next Meeting
The next meeting is tentatively scheduled for March 3&4 at Fort Magruder Hotel and Conference Center.  In order to be fiscally responsible to the membership, only the voting members of the Executive Committee will be at that meeting.  Contact Steve Bass with comments or suggestions regarding this item.
Adjournment
Having no further business, the meeting was adjourned at 12:20 p.m. on Friday, November 12.





Respectfully submitted:






Margaret Dutton, Secretary
