VCCA Executive Committee Conference Planning Meeting
September 4-5th, 2008

Founders Inn

VA. Beach, VA.

Sharon Hutcheson called the meeting to order at approximately 1:15 p.m. Thursday, September 4th and welcomed everyone present. Each member then introduced themselves to our new committee member, Sandy Saunders, Member at Large. 

Present: Sharon Hutcheson, Becca Slayton, George Hoffman, Selma Harter, Neka Wilson, Alan Harris, Karen Roberson, Paulette Yates, John Golding, Barbara Moore, and Sandy Saunders

Absent: Rena Mallory, Robert Jobin, Nova Wright, Jennifer Jessee

July conference call meeting minutes were reviewed. Corrections were suggested and noted. Neka Wilson made a motion to approve the minutes as amended. Selma Harter seconded the motion.  The minutes were approved as amended. 

Becca Slayton gave the treasurers report with a checkbook balance of $82,232.93. She is still working on collecting Institutional Dues from the colleges. John Golding made a motion to accept the treasurer’s report, Alan Harris seconded the motion. Motion carried.

There was no membership report as Rena Mallory was absent. Becca Slayton reported a VCCA membership total of 608 paid members. MALs were asked to talk up membership and send emails to contacts. There was discussion about colleges with no membership and colleges with new memberships opposed to renewal memberships.  

Excellence in Education

John Golding reported that the committee had not met yet but a report would be provided at the next meeting of the Executive Committee.

VCCA Scholarship Committee
Rena Mallory will report at the next meeting.

PG & D Revision
George Hoffman reported that the committee met on July 24th at PVCC.  The PG&D process was reviewed and discussed in detail.  It is hoped that the revised proposal will be more direct and less ambiguous, ironing out any misconceptions.  The revision should be ready by the next Executive Committee meeting. 

Lifetime Membership Nominees
Sharon Hutcheson reported that she received 4 nominations for lifetime membership. The winner will be announced at the conference banquet. It was suggested that a clock be presented to the winner since this was the Lifetime Membership Award. Sharon Hutcheson said that she had priced a clock that the vendor would provide four lines of engraving for free for $40. John Golding made the motion to approve the expenditure of $40 for the Lifetime Membership Award and Selma Harter seconded the motion. The motion carried.

 A copy of a newspaper article noting that budget reduction plans of 5, 10, and 15% had been requested from the colleges was distributed.

Conference Registrations
Becca Slayton stated she received 35 registrations so far. The Reservation list from the hotel indicated that 127 people have not sent in their registrations. More registrations should be coming based on the reservation list. Barbara Moore compared the reservation list to showcase recipients and many winners did not make reservations and concluded that many will just be attending the awards ceremony. Becca Slayton also stated that she needed registration forms from some of the Executive Committee members.
The work day on October 1st was discussed and a 9 a.m. time was set to meet in the Patrick Henry room on the 2nd floor of the hotel. It was noted that the conference would be called a conference and not a convention to promote a more professional image.  

Selma Harter discussed door prizes and reminded committee members to bring some to the conference and that an email should go out to all the college contacts encouraging their members who will be attending the conference to bring them.

VA Master Teacher Seminar
Nancy Warren received the VCCA scholarship to attend the Virginia Master Teachers Seminar this year. At the next Executive Committee meeting Terry Whisnant asked to make a 30 minute presentation on the VMTS. 

It was reported that the Founders Inn was offering the state rate to any attendee who wished to extend their stay prior to the conference or following the conference.

George Hoffman reported on the candidates for office. Since Nova Wright was appointed secretary last year, she will need to submit a candidate form and run for election as secretary at the conference.
George Hoffman also discussed his idea of allocating the MALs per geographic region instead of FTEs. He decided to drop the idea because he believed the result would not be favored by the majority of the membership. 

There was discussion about having a meeting for the college contacts with the MALs at the conference to share knowledge and ideas for membership recruitment.

Showcase Awards
Barbara Moore reported that there were 42 Showcase recipients (22 staff and 20 faculty).
Excellence in Communications Awards
182 entries were received, from 16 colleges and the Community College Work Force Alliance. There are 14 categories in the competition. CTR/Tanaka, a local Public Relations firm in the Richmond will judge the entries. 

Banner with new logo
Neka Wilson is creating a banner for use at this year’s conference. 
Dinner Cruise
We received payment of more than enough registrations to guarantee the group price for the cruise. Sharon Hutcheson stated that the first 23 will ride the bus and 2 board members will accompany them (Becca Slayton and Alan Harris). The rest of the board was asked to carpool.
There was discussion about name badges and Paulette Yates will make them for the conference. Selma Harter moved and Neka Wilson seconded that Becca Slayton be authorized to spend up to $7 each to purchase permanent name badges for the Executive Committee.  The badges are silver with white inlay.  Only the name of the VCCA and Executive Committee would appear on the badges so they could be used by both current and future committee members.  The motion carried.
Conference Items for Tote Bags
Becca Slayton ordered Frisbees, tote bags (donated by VCE), beach mats that fold into its own pocket for storage (which she graciously demonstrated), luggage tags, and neck wallets. She stated that 4imprint donated pens. The Executive Committee thanked her by giving her a standing ovation in appreciation of her hard work.
Conference Program
All committee members were given a draft of the program to review.  It was discussed that Nova’s candidacy had been omitted. Several typos were noted. The candidates’ pages would be reworked. Information on the hotel restaurants and their hours of operation would be included in the tote bags. It was decided that 250 copies of both the program and the showcase booklets would be printed. Barbara Moore and Paulette Yates will assist with proofing the showcase booklet for Neka Wilson before printing.
Speakers’ gifts were discussed.  It was noted that Rena Mallory had volunteered to make gift bags for our three main speakers.
 It was reported the we had 19 concurrent sessions and would add a session on college contacts in the last session slot.   Introduction assignments of concurrent sessions presenters were made.   Selma will contact all of the presenters to request a short bio for the intros and to notify them of corrections to room assignments. 

It was determined that the audiovisual equipment portion of the concurrent session proposal form should be revised for future conferences. 

Vendors for 2008 Conference

Becca Slayton reported that she has 18 vendors and had received $4950. Lee Hartman will have a free table for supplying our audio visual equipment. She stated that the vendors need to feel appreciated more and that the membership should spend some time at their tables. There was discussion on how to get attendees to spend more time with the vendors. Becca also suggested that each board member enlist one vendor for next year’s conference.

Meeting adjourned: 4:30 p.m.

Friday, September 5, 2008

Meeting reconvened at 8:30am
The conference menu was discussed. Breakfast on Saturday will be in the rear of the general session room and will be more than a continental breakfast but not as much as the restaurant breakfast in order to reduce expenses.

Photos will be taken by Neka Wilson after the banquet.  George is constructing a backdrop that has a water theme and surfboards.

Thursday at the opening General Session we may do a door prize drawing if we have enough prizes.  Sharon Hutcheson stated that she had received two gift certificates from the Founder’s Inn.

The committee draft of the conference agenda review continued. It was decided that a Barnes and Noble gift card for $50 would be appropriate for our keynote speaker, Harriette Arrington. George Hoffman moved to approve the purchase. John Golding seconded the motion. The motion carried.

George suggested we purchase saltwater taffy or seashell candy to put into the VCCA travel mugs to give the concurrent session presenters and as token gifts for our paid speakers. 

It was decided that name badges would be required to be worn at all times by attendees. There will be an 8x10 flier put in their packets to remind them. 

Discussion ensued regarding the commission meeting packets. Sharon Hutcheson will handle that. The commission reports will be given to the secretary, Nova Wright.

All committee members who are not going on the dinner cruise were asked to attend the first timer’s session to assist in answering questions and relaying information about the VCCA to first timers.

The times for boarding the bus for the cruise were announced.  A list of those riding the bus will be available at the registration table.  Boarding of the Spirit of Norfolk begins at 6:30 pm with departure at 7 pm. 

It was decided that the candidates would introduce themselves to the members during the Friday breakfast in the Swan Terrace Restaurant.

The Executive Committee discussed vendors, conference evaluation forms, balloting, and voting delegates. A spreadsheet will be forwarded to the contacts to determine who their voting delegates will be at the conference.  It was suggested that there be two different ballots for voting; one for the delegates in each MAL candidate category and one for all of the delegates to vote for president elect and secretary. Ballots will be in different colors for the MAL candidates.

The Executive Committee discussed AV set ups and concurrent sessions, as well as the Showcase Awards and photos. Showcase Award recipients will be asked to go into the Foyer for their photo to be taken by Neka Wilson. There will be a banner made for the picture backdrop.  Excellence in Communications Awards will have their photos taken in the Foyer also.

The college contacts will be recognized at the banquet and given the centerpieces and gifts.

At this time a question/answer session was held with the hotel staff which was followed by a tour of the meeting spaces to clarify and confirm the agenda details.

A motion was made by George Hoffman to donate $50 to the Virginia Foundation for Community College Education’s Great Expectations program.  This will be in lieu of a gift to the Chancellor. Neka Wilson seconded the motion. The motion carried.

Sharon Hutcheson asked that the whole committee be available to assist with decorating the banquet tables on Friday afternoon.

The committee was asked to help gather people at 6:25 p.m. to move from the networking reception to the banquet room where the announcement of new officers will take place.

After the wellness activity, the committee members will help move any remaining decorations back to the work room.

At 7:30 a.m. on Saturday, the committee will bring the door prizes from the work room to the session room. 

Everyone approved of a debriefing after the Assembly of Delegates on Saturday at 11:30 am. This will take place in the Governor’s Suite and the new officers and committee members are encouraged to attend. 

Meeting adjourned at 12:00 noon

