Virginia Community Colleges Association

Executive Committee Meeting Minutes

Four Points Sheraton, Harrisonburg, VA
November 9-10, 2005
Present
Steve Bass, John Golding, Selma Harter, Dawn Hayden, George Hoffman, Sharon Hutcheson, Robert Jobin, Rena Mallory, Nancy Warren, Neka Wilson
Guests
Marquetta Williamson, Chair, Black Concern Commission and Sandy Wooddell, Co-chair, Support Staff Commission
Absent
Helen Jones, Barbara Moore, Karen Roberson, Joan Wilkerson
Opening
Past-president Steve Bass passed the gavel to Nancy Warren who called the meeting to order.  Nancy presented Steve with a plaque of appreciation for his year as VCCA president.  New members and guests of the executive committee were recognized and welcomed.
Reports:

   Secretary
A motion was made and seconded to accept the June 2006 minutes prepared by Margaret Dutton. Motion carried. It was noted that no official minutes were taken during the convention and the Assembly of Delegates meeting did not take place.
   Treasurer
A motion was made and seconded to accept the treasurer’s report as presented by Neka Wilson for Karen Roberson. Motion carried.

It was reported that only one of five vendor fees have been received. Follow-up is needed.


Copies of the 2004 and 2005 hotel convention statements were distributed to those planning the next convention.
   Member-at Large


5501+ - John Golding reported having contacted all college contacts and changes were sent to the secretary prior to the meeting.

2201-5500 – Neka Wilson reported Jeri Montgomery will replace Jean Murry as college contact for WCC. She also noted questions have come to her concerning membership benefits of the VCCA.  

1501-2200 – George Hoffman reported he has contacted each college contact and introduced himself as liaison. 

0-1500 – Sharon Hutcheson reported that Esther Cooper will replace Lisa Parvin as college contact for DSLCC. 
   Membership
A motion was made and seconded that the treasurer and secretary share duties of the membership liaison with information going to the membership following the line of members-at-large to college contacts to college membership. Motion carried.

It was suggested that information for new VCCS employees be provided through the human resource offices at each college by means of a brochure and standard letter. Dawn volunteered to write a history summary of the VCCA for this purpose.


A membership goal of 1000 was recommended for the 2006-2007 year. Membership is July 1-June 30. The membership contest should begin in March and conclude June 30.
Membership Cont’d.

Membership building suggestions: 


A contest between members-at-large



Ask Dr. DuBois to support VCCA through the presidents



Incentive for college president with largest college growth



Need to work on VCCA image.



Request college presidents to encourage employee participation.



Re-education of VCCS employees



Encourage colleges through presidents to support VCCA by providing  



    professional development funds.



Encourage faculty involvement

Web Site
Robert requested updated pictures to post on the Web and also requested all Web input be sent from one person on the committee.  A directory page was discussed as well as documents using MS Word being preferred.

Recommendations were made to post the following to the VCCA Web site:


 
Showcase and media winners for the past 5 years



Lifetime Membership recipients



Excellence in Education recipients

Executive Committee Assignments


Nancy made the following commission liaison assignments:



Black Concerns – Steve Bass



Faculty/Instructional Affairs – Dawn Hayden



Learning Resources – Neka Wilson



PR and Publications – Sharon Hutcheson



Student Services – John Golding



Support Staff – George Hoffman


Other assignments:



PG&D Coordinator – Steve Bass and Selma Harter


2007 Convention Location – Dawn Hayden  Recommendations were made by 


      the committee for convention locations including Lynchburg, Reston, 



Fredericksburg, Blacksburg and the Homestead.

An assignment for parliamentarian has not been made.

Fund Raising
Rena presented items to be considered for fund raising. Several were decided on and will be ordered early and made available at New Horizons if permission can be obtained to sell them. Items include bistro mugs, travel mugs and pens. Shirts were discussed and Nancy volunteered to research a denim or oxford button-up shirt. 

Deb Belcher will be contacted concerning a reorder of 30-40 VCCA sweatshirts.


Rena will look into re-ordering additional VCCA member pins


After a dinner break, the meeting resumed at 8:30 p.m.

VCCA GA Day
Nancy announced that the VCCA Day at the General Assembly will be Monday, January 30, in the Patrick Henry Building, Richmond. Nancy recommended calling legislator’s offices ahead of time for appointments and mentioned the parking situation and options due to the relocation of the GA.  Legislators can be identified from the 
VCCA GA Day Cont’d.

General Assembly Web site.  Nancy and Sharon will send information to contacts to request VCCA member participation.


A decision was made to hand out VCCA/VCCS reminders:


Candy bars with VCCA labels – Neka


Bookmarks – Dawn

2006 Theme
After discussion, the committee selected Virginia Community Colleges—Continuing the Legacy as a tentative theme for the 2006 convention in Williamsburg.
2005 Convention
Evaluations from the 2005 convention were reviewed and discussed.
The meeting was adjourned for the evening at 11:00 p.m. and called back into session at 8:00 a.m. on Thursday morning. 
New Horizons
New Horizons is April 6-8, 2006 and the registration form is on the NH Web site. Registration to attend will come through respective colleges.
E-Mail Communications


Nancy shared an article on e-mail communications and professionalism by Meryl Runion.  http://www.powerpotentials.com/about_index.html
2005 Concurrent 
Session PG&D’s
Neka volunteered to work on finalizing paperwork on PG&D’s for Carol Swain, Dave Urso, G. Wise and Pam Cox-Otto.
PG&D 
Clarification
The committee will made clarifications to the concurrent session proposal forms and the PG&D guidelines.
2006 Convention
The convention program was reviewed and discussed. 

Suggestions were made for vendors including:


 eVA, educational toys, banks, bookstores, VALIC, VRS, local artisans and local businesses/vendors. 


Hospitality table through the local Chamber of Commerce


Information on Colonial Williamsburg, Jamestown, Busch Gardens, Yorktown


A motion was made and seconded to reduce the vendor fee to $200. Motion carried.


Door prizes and gifts for speakers and presenters will be coordinated by Selma Harter and Sandy Wooddell.


Vendor donations will be solicited.

Next Meeting 
The next meeting is March 2 & 3 with the location to be announced.

Adjournment
Having no further business, the meeting was adjourned at 11:13 a.m.
Respectfully submitted:

Rena M. Mallory, Secretary








