Virginia Community College Association

Executive Committee Meeting Minutes

Stonewall Jackson Hotel, Staunton, VA

June 7 & 8, 2007

Present:

Marquetta Williamson

Sharon Hutcheson

Becca Slayton

Karen Roberson

George Hoffman

Alan Harris

Selma Harter

Nancy Warren

John Golding

Absent:

Esther Cooper

Neka Wilson

Sandy Wooddell

Roger Wooddell

Rena Mallory

Robert Jobin

Barbara Moore

Jennifer Jessee
Opening:
President Marquetta Williamson called the meeting to order on Thursday, June 7, 2007 at 1:00 p.m. and distributed copies of the meeting agenda to all present.
Minutes of the previous meeting were distributed to all members.  Corrections were noted that Nancy Warren and John Golding were present for the February 22-23, 2007.  A motion was made by Nancy Warren 2nd by Alan Harris to accept the minutes with stated corrections.  The motion carried.
Karen Roberson, treasurer, distributed copies of summaries of expenses to date including BCC income and expenses.  Karen also stated that Terry Webster is currently auditing the VCCA books and read a report from him.  She will report the results.  John Golding made a motion to accept the treasurer’s report, 2nd by George Hoffman.  The motion carried.
Reports-Members at large:


John Golding-nothing to report

George Hoffman-Presented the idea of possibly changing committee liaison from FTE to region.  A motion was made by Nancy to keep as is until delegates vote at the 2007 conference and bring it before the delegates to vote on at the conference.  It was 2nd by John Golding.  This motion passed.   This matter will be tabled until more information can be provided by George Hoffman.  George will present more information at the next meeting.  

Alan Harris-nothing to report

Membership:

In the absence of Esther Cooper, Karen Roberson reported that the VCCA membership is currently 316. Marquetta will send email for new FTE category to MAL’s for distribution.  Sharon stated that the current list is on the VCCA website.

Showcase

George Hoffman stated that the cd had been sent to Jack Ansel for his presentation.  Jack also has the bios.  George is working on book.  George will contact Barbara to see if she is ordering awards so to keep with the stars theme.  

Excellence in Communications
Media awards will be continued per Nancy Warren. Sharon introduced Malcolm Holmes and Steve Vehorn from JSR, PR Commission chairs and co-chairs of the Excellence in Communications (Media) contest. They presented information on the selection of judges. Nancy Warren stated that there was a concern in the past about a graphic design or printing company serving as judges and suggested getting judges from colleges as an alternative, with the goal to keep the judging within Virginia. Malcolm will update forms and send them to the executive committee for approval. Entry forms will be posted on the website. The deadline to enter the contest is early August.

Classified Leadership Academy 
The VCCA Executive Committee received an invitation to present a session at the Classified Leadership Academy.  Marquetta Williamson will represent the VCCA.  A motion was made by Nancy Warren to contribute $750 for one scholarship to the Leadership Academy; it was 2nd by Becca Slayton.  The motion carried. Nancy Warren will check to see if expenses for Marquetta will be paid for by VCCS.
Fundraising
Roger and Sandy Wooddell have moved from the area and will need to be replaced 

by the committee. Neka Wilson has volunteered to help with this and work table at conference. New Horizons-The VCCA will have a display but will not sell items due to the cost of the business license required.  Suggestions for uses of current inventory, give as door prizes, give to presenters, give with membership at new Horizons, classified leadership academy.

Publications/Communications
Marquetta stated that any issues for delegates must be sent to them 40 days before conference. Committee decided to change the time that the delegates will meet at the conference. Newsletter-Marquetta will work with Jennifer on this. September 1st deadline for Newsletter

Conference Planning
Becca Slayton gave price quote on banner of $150.00.  The committee felt this was too expensive. George will check with local dealer in his area.

“Silver Celebration” will remain as the conference theme.

Program Packet will contain program, map of hotel, places to eat, map of downtown, things to do, etc
Delegate & Contacts Packet will contain financial report, PG&D, by-laws, Constitution, and whatever information the delegates will need for voting.
A motion was made by Alan Harris and 2nd by Sharon Hutcheson to not include constitution and bylaws in all packets since they are available on the web. The motion carried.
Keynote Speaker, Zeb will not be here.  Opening speaker, Terry Whisnaut, has been confirmed but no contract has been signed.  Bob Stuber is confirmed for Friday evening.  Marquetta is working on speaker for Saturday morning. 
Concurrent Sessions—Alan handed out a spreadsheet for concurrent session proposals that have been submitted.  Discussion was held on possibly having the magician for 3 concurrent sessions. George noted that Rob and Ann Simpson, photographers, would be great concurrent speakers and will contact them.  Sharon will check on culinary arts or horticulture.  A motion was made by Alan to accept all proposals submitted, George 2nd, motion passed.
Conference to do list:
Sharon and Marquetta will contact college presidents in the Richmond area concerning sponsoring a break.

Recognition of Presidents and Chancellors—Ask Presidents from John Tyler to do introduction of Presidents.  J Sergeant President will welcome conference attendees.  

Selma-Gifts—Mugs and frames.  

Motion made by Becca Slayton to set the vendor fee at $250.00 2nd  by John Golding.  Motion passed.
Tentative Conference Schedule

Thursday

9-12 Registration

12:00-Lunch/Opening Session
2-4-Registration

2:30-Showcase/Media Awards 

3:45-Break

4:00-Comission Meeting

Dinner on your own

Friday

7-8 Breakfast 

9-5-Vendor Expo

8-9-Concurrent Session-1st Timer & Contact session
9:15-10:15 Concurrent Session

10:30-11:30-Concurrent Session

8-9:45-Registration
10-10:30-Beverage Break

11:45-12:45-Lunch-All Recognition, MAL’s, Contacts, Past Presidents
1:-2: Concurrent session

2:15-3:15-Concurrent Session

3:15-3:30-Refreshment Break

3:30-4:30-Chancellor’s Town Meeting  ??
5:30-6:30-Cash Bar, Networking, & Ballroom Dancing Instruction 
6:30-8:30-dinner-Possible Ballroom Dance Demonstration
8:30 Wellness Activity

The meeting adjourned at 6:30 for dinner and resumed at 8:45

Saturday
8-9 breakfast Buffet

9-9:45-Keynote Speaker-Dr. Thomas

Announcements

9:45 Name tags for door prizes

10:45-11:45 Delegates meeting
The committee adjourned at 6:30 for dinner and resumed at 8:45
Much discussion was held on details for the conference

The committee adjourned at 9:45 p.m. agreeing to reconvene at 8 a.m. on Friday morning
The meeting reconvened at 8:00 am, Friday, June 8th
It was decided that door prizes will not be distributed at concurrent sessions.
Thank you gifts of mugs will be given to the speakers.

Need line-up of concurrent sessions for newsletter and program.  Nancy and Alan will work on a matrix on this.  Target date is September 1.  

Discussion was held on ordering sweatshirts, polo shirts, etc.  It was decided to hold off until next year when the new logo will be available.  
George made a motion to purchase 300 portfolios at a cost of $10-$12 each, Karen 2nd, motion passed.  Becca will order.
George made motion to purchase 300 engraved glasses for convention attendees at a cost of $1.50-2.00.  Motion was 2nd by Sharon.  Motion passed. Becca will order.
George will be in charge of ordering all decorations.

Becca and John will continue to work on vendors.

Becca will contact VCE about donating totes.

The committee then sorted through 14 boxes of VCCA documentation, saving important historical documents.  Becca Slayton agreed to take files with her, organize them and store them properly.  It was suggested that the VCCA may want to hire someone to digitize the historical documents.  This matter was tabled.
Marquetta then announced that the next meeting of the executive committee will be September 27-28 at the Omni Hotel in Richmond.

Being no further business, the meeting was adjourned at 11:30 a.m.

Respectfully Submitted

Rebecca Slayton, VCCA Secretary

