
eighth annual conference, which 

will be held September 30- October 

2nd at the beautiful Renaissance 

Portsmouth Hotel and Waterfront 

Conference Center, featuring the 

best speakers, presenters, vendors 

and venue that we can provide.  

Take a few minutes to take an e- 

tour of the hotel by going to: http://

www.marriott.com/hotels/travel/

orfpt-renaissance-portsmouth-hotel

-and-waterfront-conference-center/.  

We have also included information 

about the quaint, historic seaport 

city of Portsmouth in this newslet-

ter.  Mark your calendar and plan 

to join us! 

 

One of the ways that you can help 

us is by joining or renewing your 

membership in the VCCA.  If you 

are not familiar with the organiza-

tion, each college has a point of 

contact that you can go to find out 

more about us.  You can visit our 

website at http://www.vccaedu.org/ 

and see highlights from past con-

ferences, an electronic copy of the 

Inquiry: The Journal of the Virginia 

Community College, grant pro-

posal forms, and the like.  Dues are 

still only $15; the cost has not been 

increased in over fifteen years!  So, 

when your campus contact person 

comes knocking at your door 

please join.  We need your mem-

bership, your support and your 

participation. 

 

Look forward to seeing you on 

September 30th in Portsmouth! 

 

Alan M. Harris, EdD, President 

Virginia Community Colleges 

Association 

Letter from the President 

Virginia Community College Association 

John F. Kennedy once said, ñOur 

progress as a nation can be no 

swifter than our progress in educa-

tion.  The human mind is our fun-

damental source.ò  The work that is 

done by Virginia Community Col-

lege System (VCCS) employees 

makes a huge impact, on the indi-

viduals that we help and our com-

munities, but also to the progress of 

our nation.  The number of people 

affected by our work is staggering.  

According to the highlights about 

VCCS on its webpage, three out of 

five of Virginiaôs public under-

graduates were enrolled in Vir-

giniaôs Community Colleges in fall 

2008.  Currently, over a quarter of 

a million students are enrolled in 

Virginiaôs Community Colleges. 

Partnering with VCCS, the Virginia 

Community College Association 

(VCCA) strives to meet the profes-

sional needs of those within VCCS 

and provide leadership opportuni-

ties. 

 

What is VCCA?  The VCCA is an 

organization of like-minded indi-

viduals who believe in the value of 

higher education and the value that 

an educated populace brings to 

their colleges, communities, and to 

the state as a whole. VCCA is the 

only organization within the Vir-

ginia Community College System 

that is open to anyone who shares 

in the commitment to the commu-

nity colleges: administrators, fac-

ulty, classified staff, part-time 

employees, students, or friends of 

Virginiaôs community colleges. 

Nowhere else can employees 

gather with others who believe as 

you do, who believe in the mission 

of the community colleges in Vir-

ginia, and who seek to gain new 

perspectives in their professional 

development.  VCCA is the longest 

serving professional development 

venue in our 43- year history. 

 

How does VCCA benefit me?  

First, our association offers some 

of the finest state conferences 

available, rated outstanding by 

attendees year after year.  Second, 

we offer grants for many profes-

sional development opportunities 

across the state.  Third, we have 

formal commissions that address 

concerns throughout our colleges 

that include Faculty/Instructional 

Affairs, Learning Resources, Stu-

dent Services, Public Relations and 

Publications, Support Staff, and 

Black Concerns.  Some of these 

commissions are supported in hav-

ing their own conferences, such as, 

the Black Concerns Conference 

and the Support Staff Commission 

Summer Workshop.  Fourth, with 

such a diverse array of profession-

als representing all components of 

the college, we offer unique oppor-

tunities to share, network, and work 

together to contribute to our college 

and communities.   Fifth, we pro-

vide the opportunity to recognize 

and honor achievement through our 

faculty and classified showcase and 

media awards.  Last, is the opportu-

nity for personal renewal. 

 

We are all impacted by our national 

and state budget crisis.  With bur-

geoning enrollments coupled with 

downsizing and the shifting of job 

responsibilities, the need for per-

sonal renewal should be among our 

strategies to guard against burnout.  

Will it be possible for our colleges 

to fiscally support as many or any 

members to our conference this 

year?  For many of us, the answer 

to that question remains to be seen. 

 

But, I want you to know that our 

chancellor, Dr. Glenn DuBois, 

supports our mission and has com-

municated his support of VCCA to 

the college presidents.  The execu-

tive committee is working dili-

gently to provide the same quality 

personal and professional develop-

ment opportunities that our mem-

bers have come to expect.  Plans 

are in full swing for our twenty-
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There is a reason, however, that we are con-

sidered the best community college system in 

the nation.  That reason is you ð the men and 

women who work throughout the common-

wealth everyday to ensure that people have 

the opportunity to earn a better job, a better 

life and a better future.  I know what you are 

capable of.  I believe in your ability.  I am 

convinced that together we will help our col-

leges meet the challenges outlined in Achieve 

2015. 

 

I ask, once again, for your partnership and 

hard work and thank you for all that you do 

for Virginiaõs Community Colleges. 

It is a great privilege to contribute to the 

VCCA spring newsletter and to share with 

you, my colleagues, some thoughts on where 

we have been and where we are heading. 

 

Let me begin by thanking you for the tremen-

dous success we had with Dateline 2009, the 

first -ever strategic plan in the history of Vir-

giniaõs Community Colleges.  Your efforts and 

passion were essential to that success and I 

am grateful for your contributions.  If you 

have not already seen it, I recommend read-

ing a copy of the latest VCCS annual report 

which includes a wrap-up of our work. 

 

Dateline 2009 confirmed what many of us 

already knew: the noblest challenge we en-

dure, student success, is also our toughest.  

The college-readiness of our incoming stu-

dents, and their need for developmental 

courses, has not changed despite more than a 

decade of standardized testing in Virginiaõs 

public schools. 

 

Our community colleges were founded on the 

premise that every individual deserves the 

opportunity to learn and to grow.  The chal-

lenge of improving student success is where 

we transform that lofty aspiration into tangi-

ble results. 

 

That is why improving student success is at 

the heart of our new strategic plan, Achieve 

2015.  The plan has five goals: increasing the 

number of students we serve, especially from 

traditionally underserved populations; main-

taining our tuition and fees at less than half 

of what is charged at Virginiaõs public univer-

sities; improving student success; doubling 

the number of employers we work with to 

provide customized training; and raising more 

than $550 million in non-state gifts and 

grants. 

 

Each of the planõs goals includes hard target 

numbers and I urge you to explore it further 

on the VCCS Web site at www.vccs.edu. 

This plan was created with participation from 

the communities we serve at every step of the 

process.  I believe fulfilling its goals are essen-

tial to the role we must play in helping Vir-

ginia move through and beyond the Great 

Recession, and I know we will face countless 

obstacles along the way. 

Student success focus carries us toward Achieve 2015 ð Glenn DuBois 
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with some renewed hope and spirit. 

 

As always, the Hotel Roanoke staff provided 

a wonderful space, great food, and exemplary 

service. I can tell you that behind the scenes, 

we could not have asked for a better host 

hotel staff with whom to work! Additionally, 

this space just lends itself to gathering with 

peers, friends, and new acquaintances for 

conversation and sharing between events. 

This yearõs conference, as youõve probably 

heard, is scheduled for the first weekend in 

October, and is to be held at the Renaissance 

Hotel and Conference Center in Portsmouth, 

VA. We hope that, if there is any way you 

can possibly do it, you will join us there for 

what we plan to be an even better opportu-

nity for learning, sharing, and development! 

 

George F. Hoffman, 

Immediate Past-President 

Once again, I believe I can honestly say that 

the VCCA executive committee designed and 

produced a great annual conference in Octo-

ber of 2009. Evaluations told us, almost 

unanimously, that everyone learned a great 

deal, had a wonderful time, and generally felt 

that the conference was a great success! We 

cannot ask for better endorsements, and we 

thank all of you for those! 

 

As last yearõs president, I can also honestly 

say that your executive committee worked, 

and still works, very hard preparing such 

events and providing for you, our members, 

the best possible personal and professional 

development activities.  Last yearõs commit-

tee was one of the hardest-working, most 

cohesive, most agreeable groups with which I 

have ever worked, and they are to be com-

mended for the time they volunteer, and for 

the passion with which they do it! 

 

Our 2009 conference was filled with great 

concurrent sessions. They varied in range 

from e-learning to environmental responsibili-

ties; from teamwork to technology; from apps 

to aromatherapy! We always strive to provide 

something for everyone! Judy Rinker, from 

Lord Fairfax Community College, lent a won-

derfully humorous note as the master of cere-

monies for our showcase presentations. Joe 

Young, the magician, from Mountain Empire 

Community College wowed his audience on 

Friday evening prior to the banquet.  How 

lucky we are to have such talent within the 

organization! And who could forget our 

ôwellness activity,õ led by one of the best DJs 

ever, Troy Hicks! What a fun evening that 

was! 

 

Keynote speakers for the conference were 

amazing, as well. Dr. Carl Hurley was with us 

for our banquet, and provided one of the best 

ôloosen up and laughõ opportunities ever! Dr. 

Hurley is known the world over for being a 

humorist and speaker, as well as a former 

college professor! For our breakfast gathering, 

my good friend, Matt Lohr, who just happens 

to represent the 26th district in the Virginia 

House of Delegates, shared a wonderfully 

inspirational message, and sent us on our way 

back to our respective homes and schools 
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